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The £5.2 billion annual cost of error and fraud in 

the benefits system can’t be acceptable

Prevention is better than the cure!

Why are we here?

“£5bn…that is the 

equivalent to 

16 new hospitals 

or the annual salaries of 

100,000 teachers. ”
George Osborne



2 COMMERCIAL IN CONFIDENCE    © Copyright 2011 Fujitsu Services Limited

Context
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Solution: Prevention vs cure

Prevention

• Use risk score and 

reason code to 

assess application 

against other 

information sources

• Make decision

• Send letter to inform 

claimant of outcome

• Amend or stop 

payment

Cure

• Resource intensive 

process to identify 

fraud / error and gather 

evidence

• Time consuming

• Money flowing 

outwards

• Recoveries / debt 

management

• Social impact of 

overpayments
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>£15 million yield delivered in less than 6 months

Estimated 90% of all fraud and error identified by 

looking at approx 45% of cases

Error: Fraud ratio 80: 20 by volume 60:40 by value

Yield per FTE from risk based sift is more than double 

that of manual sift and projected to increase to 4x

Results
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Our solution is…..

Proven – delivering results today

Flexible - A solution that can rapidly be adapted to fit 

business as usual processes

Simple - No need to develop links or interfaces to 

other databases

Rapid results - We have a framework you can buy 

this service through without a time (and money) 

consuming procurement

Low risk - Payment part success based and part 

transaction based (transaction cost reducing with 

volume)

Ready!
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Applying our approach to Local Authorities

Multi authority proof of value – at our cost

Housing benefit and / or housing tenancy

Come and talk to us at our stand…..
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